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» PRODUCT LINES!
+ SALES REPS & ENGINEERS!
- WAREHOUSE SPACE! +100000 SQFT.
+ GEOGRAPHICAL LOCATIONS!




e BEAD Product Portfolio
Offensive / Defensive Strategies
QGIS Network Design Tool
High Level Fiber Design
e Grant Writing
¢ Professional Engineering Services
¢ Financial Services

e State Funding Profiles

e BABA Approved Eco-Center

® Product Overview

e Corteca Management System

® OSP Fiber Portfolio Overview
¢ BABA Certified Solutions

Today’s Agenda
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Premier Global Distribution

Broadband

Equity
Access

Deployment

Priorities:

1. Unserved (25/3Mbps)

2. Underserved (<100/20Mbps)
3. Community Anchor Institutions
4

Non-Deployment Projects

Requirements:
1. Providing Service of 100/20Mbps

2. Participate in ACP or low-cost
program

Minnesota Funding: $651,839,368.20



Winncom BEAD
Eco-Center
Suppliers
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Premier Global Distribution

To help our customers navigate through the complexities
of the upcoming BEAD program while offering them a
complete portfolio of active / passive eco-center solutions

1. Leverage our Suppliers to offer a complete BEAD approved (baba) eco-
center solution

2. To have world-class support through our Engineering Department

3. To offer third-party services such as Professional Engineering, High-
Level Fiber Designs, Grant Writing, and Financial Assistance.
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Premier Global Distribution

ELECTRONICS:
Establishes a process
for manufacturers to
voluntarily self-certify

* Criteria 2: 55% of the Uy < Buy America compliance
s & with NTIA for products

components (by cost) that are manufactured

are sourced directly outside of the United
from the United States. States

e Criteria 1: the item is
manufactured in the
United States.
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Winncom Customer Strategy

PRODUCTS  SERVICES FINANCING



o
' Winncom
— o Technologies

BROADBAND

EQUITY ACCESS &
DEPOLYMENT PROGRAM-

BEAD
Winncom BEAD Strategy & Services



OFFENSIVE
_ VS -
DEFENSIVE

A BT ST SR RIS Y A

3 T} T 3 o
- w3 v .).-:.7"_!, - gt g
. . \ﬁf‘ e




Why Does the
BEAD
Challenge
Process

Matter to Me?

* The BEAD Challenge Process presents the opportunity for
Internet Service Providers to ensure that their service
territory is not eligible to be overbuilt by BEAD funded
projects.

* Fortify your existing network area defensively.
* Expanding strategically into surrounding areas
offensively.
* Who is vulnerable

* Providers utilizing technologies not meeting the NTIA’s
definition of reliable broadband service are
vulnerable.

* Providers using reliable broadband technologies but
are not offering service at speeds of at least 100/20
Mbps and roundtrip latency < 100 ms.

* ISPs whose service offerings (using reliable broadband)
are not captured in their state broadband maps.

10



Preparing for the
Challenge Process

* Identify network vulnerabilities and opportunities

* Gain insight into the sequence of your state's challenge
process

* Develop a comprehensive plan for service challenges

* Commence network upgrades to ensure broadband availability
by the specified deadline

* Formalize and submit your Planned Service Challenge
How Can | Position Myself to Ensure My Network is Not
Overbuilt?

* Planned Service Challenge: ISP confirms that reliable
broadband will be deployed and available at a given BSL by a
planned service deadline.

* Challenge Process Overview: Challenges (7/22-8/21), Rebut
(8/22-9/24), Adjudicate (9/21-10/21)




Planned Service Challenge Evidence

Necessary Evidence for a Planned Service Challenge:
« Maximum advertised download speed
Maximum advertised upload speed
Technology Type of Service
Confirmation that round-trip latency is < 100 Mbps
Attestation confirming service with the stated technology, speed, and latency will be deployed
by due date
 Evidence that deployment is on track
* Planned network diagram
» Evidence that necessary permits have been obtained
* Inspection results
« Construction contracts/invoices
 As part of a successful Planned Service Challenge, the state will often
require the ISP to enter into a binding agreement with the State
that the service will be deployed and available as documented in the challenge

12



Network Design

QGIS Mapping Eligibility

13
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Winnhcom Enhanced
Services

High Level Fiber Design
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WHERE, WHAT and HOW MUCH To Bid?

You provide us a few parameters...and we will provide the WHERE to bid, the recommended
network structure (WHAT) with the costs and ROl (HOW MUCH)

e Comparative ROl Ranking e Al Generated Fiber Spine ¢ \Winning Bid

e |dentified e Customized Buried/Aerial Recommendation
Unserved/Underserved costs ¢ 10 Year Pro-Forma:
(Housetop) ® Soil/Terrain Complexity = Build Phases

e Competitive Breakdown e Number and Cost for = OPEX/CAPEX

e Historical Federal Grant High-Cost Locations = Adoption Rate & Build by
Winning Locations Phase Revenue

e Demographics of Project " Stage Grant Funds
Bid Area
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2200000 TotalFiber Cont @ My Cost @ Grant Request @ Sutscriber Reveroe @ Wi probatiity @ Ioternal Rate of Return @ All Data Attributes

$3,471,990 $867,998 42,603,993 3433041 75%
Buried Fiber Cost Per Mile

E Polk County,
L . Askansas
‘ ! Standard Plan Charge Miniraom Fibac Network i) 3

69.00
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0000
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A 4000
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W § 9900 3 e
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$2,516,830,... $629,207,.. $1,887,62... $639,783,576 0% 750.00
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$ 2200000 ‘Total Fiber Cost @ MyCost @ Grant Request @ Subscriber Revenue @ Win Probability @ intemal Rate of Return @ All Data Attributes

$3,471,990 $867,998 $2,603,933 $3,247.854

Fiber Cost Per

7600000

The NETWORK (Sl it o

Unserved
Premium Plan Charge

99.00

Success Hardware Cost . - N - 1 - Fine Kidge Bunied Cost 52004880

- § 75000 . . 3 Aerial/Buried Mix Cost

A 18504
Scenario Parameters Total Fiber Cost @ My Cost @ Grant Request @ Subscriber Revenue @ Aoptios s
$3,471,990 $867,998 $2,603,993 $4,330.471 e e

Premium Subscribers

Buried Fiber Percentage
Standard Revenue

Bid Multiplier

Aerial Fiber Percentage

Aerial Fiber Cost Per Aenal Cost $591,939

2200000
Bunied Cost 52,044,880

Buried Fiber Cost Per Mile Aerial/Buried Mix
600000
Standard Subscribers

Standard Plan Charge

Premium Subscribars

Details of Served vs
Unserved and Types




The MONEY (Pro Forma)

Total Fiber Cost @ My Cost @ Grant Request @ Subscriber Revenue @ Win Probability @ Internal Rate of Return @

Scenario Parameters

$1,359,531 $339,883 $1.019,649 $403,322 3%

Scenario Ten Year Pro-Forma Income Statement

Aerial Fiber Cost Per Mile
L3 3500000 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Revenue

Standard Subscriber Revenue $0 $17,894 $22 690 $25,677

Buried Fiber Cost Per Mile

Premium Subscriber Revenue $0 9 $3,530 $18,506 $35,596

% 60000.00
Number of Subscribers 0 15 18 16 7

Grant Amount §509,824 $509,824 $0 30 $0

Buried Fiber Percentage
Cost of Goods Sold
Operational Expense

erial Fiber Percentage
Gross Profit

Capital Expenses

Contribution Percentage Subgrantee Contribution £169,941 $£169,941 30 0 $0

Wire Maintenance $0 $0 $54,381 $54,381 $54,381

Net Income
Adoption Rate
5%
CapEx Rate

0%

All Data Attributes

Attribute

Miles of Fiber

Served Locations

Unserved Locations
Unserved Units
Underserved Locations
Underserved Units
Blended Cost

Aerial Cost

Buried Cost $1.450,167
Federal Est. $357,103
Soil Adjusted Blended Cost $1,988,179
Soil Cost Adjustment $628,647
$326,288

Total CapEx Maintenance

1-28 of 28




Scenario Parameters
1B save and Update Scanario

Buried Fiber Percentage

Aerial Fiber Cost Per Mile

2299

Buried Fiber Cost Per Mile

94¢

Standard Plan Charge

39.00

Premium Plan Charge

]

Scenario Parameters
B 5ave and Update Scenaria

Buried Fiber Percentage

Aerial Fiber Percentage

Aerial Fiber Cost Per Mile

2299753

Buried Fiber Cost Per

9499

Standard Plan Charge

39.00
(1]

Total Fiber Cost @ My cost @ Gran Request @ Subscriver Revere @ Win probabiity @ Internal Rate of Retum @

$3172546 $793.136 $2.379,408 $2,047.746 76%

Subscriber Adoption by Year @ [¥ Revenue by Year @ ¥ Atbte

Promam siandara Prormm Standrd

150,
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100000

50000

]

50,000
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Win Probability @ Fiber Distance @

Curent W Proanaty W Proataty Scanana SPA Stata SPA

Federal Ext

(1]

Total Fiber Cost @ Wy Cost @ [am— Subscriber Revenue @ Win probabilty @

$3.172.546 EYLCERE S $2,379,409 $2,047,746 76%

Contriution Percent Fiber Distance (Feet)

Remoteness Index @ Terrain Complexity Index @

Inchudes Scenano SPAS State SPAS Inciudes Sconano SPAS

CPRPPPEPEPERIIPEELLRERPS -

Femoterc Index Torrain Complessy Index

BSL Type Distribution @ Setback Distance @

Current Scenario Ostance
Ristontal Busness.

Meced m— o

All Data Attributes

Premium Subscribers

ar Stanciard fe

Internal Rate of Return @

TR O R PR EIPPRELECTEREPPY

All Data Attributes

Attribute

v o Fibes

Unserved

Underserved

erial/Buned Mix Cost

Standard Subscribers




HOW Can We Do This?

Dozens of curated data sources for in-depth cost evaluations and revenue
projections including:

» CostQuest Associates Broadband Serviceable Location Fabric dataset
* ESRI's GIS data

* Population Density, Terrain, and network capacity.
* Costing for buried and aerial fiber installations

Advanced Al analytic engine to optimize data sources for actionable insights.
Intuitive interface for easy navigation.
Powerful visualizations to enable quick decisions.

Create multiple scenarios for comparison and ability to adapt as the landscape
changes.



-future

My Cost @ Grant Request @ Subscriber Revenue @ Win Probability @

$793,136 $2,379,409 $2,047,746 76%
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All The
Information
You Need To

Decide

THE WHERE, THE WHAT
AND HOW MUCH TO BID




Grant Writing Service
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Winncom Grant Writing Services

* Document verification Pre-award educational support

Application writing Post-award compliance support

Ensuring document compliance Invoice Reimbursement

* Use-case analysis and technology alignment Compliance Documentation Reporting

30
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Baseline Information

This information is required from the client before onboarding, answering all the questions and
affirming they can provide the necessary documentation. Please note that we will sign a non-
disclosure agreement on request to protect proprietary information.

Project Information

Project Scope
® How many applications do you plan to submit?
o What affiliates and/or partners (not including contractors) will be involved with the
buildout or operation of the network?
o Are you applying as part of a consortium?
e Do you have an active UEI from SAM.gov?

Service Area:
e Do you have a defined project area?
0 Are the locations in your proposed project area(s) unserved or underserved?

m  What proportion of each?
m  What percentage of these locations will your project commit to serve?
e Are there existing public funding commitments in the area? (i.e. RDOF, CPF, state

programs)
Business and Operational Planning:

e What is your preliminary overall budget for the project?




Application Overview

e Executive Summary e Government Forms
A top-down summary of the project. Proprietary forms depending on the grant.

* Project Narrative e Maps
A more detailed, step by step project plan. Detailing the proposed broadband location.

e Budget Narrative * Data Compiling
A breakdown of project costs, where & when. Information on the applicant, location, etc.

* Detailed Budget Spreadsheet » Digital Application Submission

The budget presented in an orderly sheet. Most programs only accept online applications.

32



WINNCOM
SERVICES

Timeline
Estimates

Overall Project Deadlines:

e Standard minimal time: 6-8
weeks.

* Expedited minimal time: 30-
days

Estimated Project Timelines:
* Onboarding: 3-5 business days

* Processing application
materials: 2-6 weeks

* Quality control: 1-2 weeks

 Application submission: 1-3
days

* RFl support: 2-4 weeks
(Optional Service)

* Post-award compliance
services: From 2-3 weeks up
to several years (Optional
Service)

Steps to Funding

Onboarding

Processing Materials

Quality Control

Submission

RFls

Post-Award

33



Professional Engineering
Services

Onsite Support / PE Stamped Drawings

34



WINNCOI)% PROFESSIONAL ENGINEERI
SERVICE

Network Design
&
Optimization

PMO
&
Compliance Services

Broadband & Fiber

@ORTFOLIO 0p
In-Building Services
SERVICE® &

Venue Engineering

Staffing
&
Strategic Consulting

Network Testing Site Commissioning
& &
Verification Integration

Strong understanding\\,.
of Outside Plant
design, Including GIS
programs

PLA/MRE
Technicians with
O'Calc & Spida
experience

Experienced
Autocad Drafters in
OSP ROW, SBU &
MTU projects

Demonstrated success
managing large-scale
engineering projects

/

33/




¥ JOIN OURNEWSLETTER  Contact Us | Support | Cable Configurator | Create Account | Customer Log In Q SEARCH

English | Espaiiol

es
Premier Global Distribution PRODUCTS = SOLUTIONS SERVICES RESOURCES BUY NOW

auto assist
Quote

E o R

HOME // SEARCH

FILTER BY WIN
MANUFACTURER
() Winncom Technologies |pe stamp |[ Search |

Showing 1-3 of 3 (0.046 sec) Sort by | Best Match v| Products perpage |20 v
| Apply | Show all
QTY ON LIST

CATEGORY SHELF/ PRICE/
PART # PRODUCT DESCRIPTION NAME QTY ON YOUR

ORDER PRICE

PE-STAMP-PACKAGE  Winncem Professional BEAD Services Package, PE Winncom Login Login
Review and Stamp (up to first 5 pages). The layout Professional Sale
drawing provides comprehensive product and connection Services Price
details, along with notes on installation, inspection Login
certification, and re-certification

PE-STAMP-PAGE-11+  Winncom Professional BEAD Service Charge for PE Winncom Login
Review-and Stamp—One Required perpage (11++PE= Professionat Sste
STAMP-PACKAGE and PE-STAMP-PAGE-6-10 must be Services Price:
purchased with this SKU Legin

PE-STAMP-PAGE-6-10  Winncom Professional BEAD Service Charge for PE Winncom Login
Review and Stamp, One Required per page (6-10). PE- Professional Sale

STAMP-PACKAGE must be purchased with this SKU Services Price

Login
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Premier Global Distribution

.

* Financing Solutions: Tailored financing options for both services and
equipment, enabling project execution without upfront capital constraints.

e Comprehensive Support: From project inception to completion, our
financial services are designed to empower applicants, ensuring compliance
and enhancing project viability.
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winncom | Nokia
Flrat Movara Wablnar Serias:
WEST VIRGINIA & KANSAS
Juno 42074 ot 250 P EST

RESOURCES
winncom / Nokia First Movers Webinar Series: West
Virginia & Kansas:

winncom & Nokia First Movers Webinar Series.
Highlights West Virginia & Kanasas BEAD Applications




