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WEBINAR’S AGENDA
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• BEAD Product Strategy Overview
• Products / Services

• BEAD Eligible Product Eco-Center
• Winncom Enhanced Capabilities

WINNCOM

• Letter of Credit (LOC)
• 25% Grant Match Requirements
• Grant Writing Service Overview

WIDELITY



IDENTIFY PLAN APPLY RECEIVE PROCURE CONSTRUCT OPERATE

PRODUCTS SERVICES FINANCING

Winncom Customer Strategy
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• Criteria 1: the item is 
manufactured in the 
United States.

• Criteria 2: 55% of the 
components (by cost) 
are sourced directly 
from the United States.

 ELECTRONICS: 
Establishes a process 
for manufacturers to 
voluntarily self-certify 
Buy America compliance 
with NTIA for products 
that are manufactured 
outside of the United 
States
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Winncom Product Eco-Center
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Grant Writing Overview
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Winncom Enhanced BEAD 
Capabilities
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Network Planning 
&

Design

QGIS Mapping Eligibility
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Exist 
Technology



Ookla Qualifying Broadband Speeds



Previous 
Government 

Funding

RUS: Rural 
EConnectivity

Program

EACACM

RDOFCAF II





Winncom Enhanced ServicesWinncom Enhanced Services

High Level Fiber Design
Professional Engineering Services

Financial Services

High Level Fiber Design
Professional Engineering Services

Financial Services



Enhanced Services: High-
Level Fiber Design



WHERE, WHAT and HOW MUCH To Bid?

Collaborate. Integrate. Succeed. 

You provide us a few parameters…and we will provide the WHERE to bid, the recommended 
network structure (WHAT) with the costs and ROI (HOW MUCH)

THE WHERE

• Comparative ROI Ranking
• Identified 

Unserved/Underserved 
(Housetop)

• Competitive Breakdown
• Historical Federal Grant 

Winning Locations
• Demographics of Project 

Bid Area

THE NETWORK

• AI Generated Fiber Spine
• Customized Buried/Aerial 

costs 
• Soil/Terrain Complexity
• Number and Cost for 

High-Cost Locations

THE MONEY

• Winning Bid 
Recommendation

• 10 Year Pro-Forma:
 Build Phases
 OPEX/CAPEX
 Adoption Rate & Build by 

Phase Revenue
 Stage Grant Funds



The WHERE

Demographic Overlay 
of Target Area

Ability to Alter 
Custom Business 

Attributes

Ranking Score

Matches Based on 
Selections



The NETWORK

Recommended Fiber 
Spine

Details of Served vs 
Unserved and Types

Matches Based on 
Selections



The MONEY (Pro Forma)



Supporting
Analytics



HOW Can We Do This?
 Dozens of curated data sources for in-depth cost evaluations and revenue 

projections including:
• CostQuest Associates Broadband Serviceable Location Fabric dataset
• ESRI’s GIS data
• Population Density, Terrain, and network capacity.
• Costing for buried and aerial fiber installations

 Advanced AI analytic engine to optimize data sources for actionable insights.

 Intuitive interface for easy navigation.

 Powerful visualizations to enable quick decisions.

 Create multiple scenarios for comparison and ability to adapt as the landscape 
changes.

Collaborate. Integrate. Succeed. 



Professional Engineering 
Services

Onsite Support / PE Stamped Drawings
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Winncom Professional Engineering Service

WINNCOM PROFESSIONAL ENGINEERING 
SERVICE
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Network Design 
& 

Optimization

In-Building Services
& 

Venue Engineering

Site Commissioning 
& 

Integration

Staffing 
& 

Strategic Consulting  

PMO 
& 

Compliance Services

Network Testing 
& 

Verification

Broadband & Fiber
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• Financing Solutions: Tailored financing options for both services and 
equipment, enabling project execution without upfront capital constraints.

• Comprehensive Support: From project inception to completion, our 
financial services are designed to empower applicants, ensuring compliance 
and enhancing project viability.
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Winncom BEAD Portal
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Action Items:

1. Schedule a consultation to strategize on positioning your company for a successful BEAD 
application in your state

2. Schedule a call to learn more about Winncom BEAD Programs

Contact Information
Winncom Bead Consultation: bead@winncom.com

Winncom BEAD Portal
Registration Link: www.winncomus.com/bead/
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