
Winncom Fiber Solutions
FISPA Lunch & Learn Webinar

1



Presentation Overview

BEAD Update: NOFO Volume 2 Progress + Preregistration Process

BABA Certified Solutions: Fiber Eco-Center & Hybrid Solutions

Fiber Deployment Methods: Key considerations and 
comparative analysis of Aerial VS Burial Fiber

Winncom' s Enhanced BEAD Services: Advanced mapping, 
high-level fiber designs, grant writing, professional engineering
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BEAD Update:

NOFO Volume 2 Progress + Preregistration 
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All states and territories expected to have full BEAD (Vol. 2) approval by fall

Provisional awards within 365 days of approval in a state

By December 15, 2024
LA provisional awards and final proposal due to NTIA

Q1 2025 
LA Est. full approval by NTIA

Q2 2025-2029 
LA BEAD projects deployed

May 2022
NTIA Notice of Funding Opportunity

Fall 2023 
LA BEAD Volume 1 Approved by NTIA 
and challenge process commences

December 15, 2023
LA BEAD Volume 2 Approved by NTIA
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BEAD Pre-Application

• The Pre-Application Process / Pre-Qualification / Pre-Registration Process

• Will allow applicants to submit information to demonstrate their 
eligibility and capacity to complete for grants to expand broadband 
infrastructure to target locations in the State using BEAD funding. 

• Meant to streamline the application process and review of proposed 
projects.

• In some States it is elective, while in others its is mandatory.

• Examples:

• KY: Opens on August 14th , Closes September 13th 

• IN: Opens on August 19th, Closes September 18th 

• TN: Accepting LOI now until October 9
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Clear Strategy to Win
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1. Review NOFO Document: Study the grant guidelines carefully to 
ensure you meet all qualifications and submit all the necessary 
documentation.

2. Define Project Clearly: Outline your broadband expansion plan and 
stick to your plan. Ensure your plan aligns with your state's 
priorities.

3. Demonstrate Community Impact: Emphasize how un/underserved 
areas will benefit from your project.

4. Seek Partnerships: Collaborate with local entities for support and 
document that support.

5. Budget and Sustainability: Create a detailed budget and 
sustainability plan. The lower your budget and greater your match %, 
the more points you will receive.

6. Affordable Pricing: Offer the lowest price possible for your 
subscribers.

7. Propose a Fixed Bid: You will not need to undergo the procurement 
process.

8. Gather Documentation Early: Support everything you submit with 
documentation.

Clear Strategy to Win



BABA Certified & Compliant Solutions

Fiber Eco-Center & Hybrid Solutions
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How Fiber Optic 
Networks Work

• Fiber Optic Networks are how the 
Internet arrives at your doorstep

• All Fiber Optic Networks will consist of 
three main features:

• Fiber Cabling

• Optical Line Terminal (OLT)

• Optical Network Terminal (ONT)

• A fourth component can be added into 
the Fiber Optic Network and that is a 
Passive Optical Splitter (See Diagram). 
This would be inserted on the Fiber 
Optic Cabling between the OLT and 
ONT

• Most of the work that CHR completes 
for our clients would involve inserting a 
Passive Optical Splitter into the 
network
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© 2023 Nokia12

Network-in-a-box
Build America, Buy Nokia

© 2024 Nokia12

Find out more here

Waived Waived

Waived
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High-Cost Area Strategy
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Fiber Deployment Methods

Key considerations and comparative analysis of Aerial VS Burial Fiber

16



17



Winncom Enhanced Services

BEAD Pre-Engineering
High Level Fiber Design
Grant Writing Services

Professional Engineering Services
Financial Services



Winncom HEX Mapping Capabilities
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Unserved / 
Underserved Mapping

Project Areas (80% 
Rule)

Existing Technology: 
Fiber, CBRS, DSL, Cable

Previous RDOF Funding



WHERE, WHAT and HOW MUCH To Bid?

Collaborate. Integrate. Succeed. 

You provide us a few parameters…and we will provide the WHERE to bid, the recommended 

network structure (WHAT) with the costs and ROI (HOW MUCH)

THE WHERE

• Comparative ROI Ranking

• Identified 
Unserved/Underserved 
(Housetop)

• Competitive Breakdown

• Historical Federal Grant 
Winning Locations

• Demographics of Project 
Bid Area

THE NETWORK

• AI Generated Fiber Spine

• Customized Buried/Aerial 
costs 

• Soil/Terrain Complexity

• Number and Cost for 
High-Cost Locations

THE MONEY

• Winning Bid 
Recommendation

• 10 Year Pro-Forma:
▪ Build Phases
▪ OPEX/CAPEX
▪ Adoption Rate & Build by 

Phase Revenue
▪ Stage Grant Funds



The WHERE

Demographic Overlay 
of Target Area

Ability to Alter 
Custom Business 

Attributes

Ranking Score

Matches Based on 
Selections



The NETWORK

Recommended Fiber 
Spine

Details of Served vs 
Unserved and Types

Matches Based on 
Selections



The MONEY (Pro Forma)



Supporting
 Analytics



HOW Can We Do This?
▪ Dozens of curated data sources for in-depth cost evaluations and revenue 

projections including:

• CostQuest Associates Broadband Serviceable Location Fabric dataset

• ESRI’s GIS data

• Population Density, Terrain, and network capacity.

• Costing for buried and aerial fiber installations

▪ Advanced AI analytic engine to optimize data sources for actionable insights.

▪ Intuitive interface for easy navigation.

▪ Powerful visualizations to enable quick decisions.

▪ Create multiple scenarios for comparison and ability to adapt as the landscape 
changes.

Collaborate. Integrate. Succeed. 



Grant Writing Service



Winncom Grant Writing Services

• Document verification

• Application writing

• Ensuring document compliance

• Use-case analysis and technology alignment

• Pre-award educational support

• Post-award compliance support

• Invoice Reimbursement

• Compliance Documentation Reporting
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Application Overview
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Timeline 
Estimates

Overall Project Deadlines:

• Standard minimal time: 6-8 
weeks.

• Expedited minimal time: 30-
days

Estimated Project Timelines:

• Onboarding: 3-5 business days

• Processing application 
materials: 2-6 weeks

• Quality control: 1-2 weeks

• Application submission: 1-3 
days

• RFI support: 2-4 weeks 
(Optional Service)

• Post-award compliance 
services: From 2-3 weeks up 
to several years (Optional 
Service)
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Professional Engineering 
Services

Onsite Support / PE Stamped Drawings
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Winncom Professional Engineering Service

WINNCOM PROFESSIONAL ENGINEERING 
SERVICE
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PORTFOLIO OF

SERVICES

Network Design 
& 

 Optimization

In-Building Services
& 

Venue Engineering

Site Commissioning 
& 

Integration

Staffing 
& 

Strategic Consulting  

PMO 
& 

Compliance Services

Network Testing 
& 

Verification

Broadband & Fiber
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• Financing Solutions: Tailored financing options for both services and 
equipment, enabling project execution without upfront capital constraints.

• Comprehensive Support: From project inception to completion, our 
financial services are designed to empower applicants, ensuring compliance 
and enhancing project viability.
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Winncom BEAD Portal
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www.winncomus.com/bead/



Action Items:

1. Schedule a consultation to strategize on positioning your company for a successful BEAD 
application in your state

2. Schedule a call to learn more about Winncom BEAD Programs

Contact Information

Winncom Bead Consultation: BEAD@Winncom.com

Winncom BEAD Portal

Registration Link: www.winncomus.com/bead/ 
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