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BEAD Restructure Summary

NTIA restructured the BEAD Program on June 6 
2025.

Shift from fiber-first to tech-neutral, cost-
efficiency focus.

All previous awards, proposals, and rubrics 
voided.

States must reapply using the 'Benefit of the 
Bargain' model.



High-Level Overview of Changes

Fiber-first replaced 
with tech-neutral 
scoring.

Community/municipal 
preference removed.

Non-deployment 
funding eliminated.

Local coordination 
optional.

Scoring: cost-per-
location only.

Custom waivers 
restricted to legal 
conflicts.

Mapping must reflect 
ULFW coverage.



Detailed Category Implications

All tech eligible if it 
meets 

performance 
benchmarks.

Only cost-per-
location counts for 

scoring.

States cannot 
mandate pricing 
beyond one low-

cost plan.

Labor, DEI, climate 
rules removed.

Stakeholder 
engagement not 

required.

Waivers allowed 
only for federal 
legal conflicts.

ULFW must be 
reflected in maps; 

no challenge 
process required.



Tech-Neutral 
Framework

Appendix A 
Requirements



Implementation Timeline

6 June

Restructure 
announced

20 June

NTIA notifies 
states of BSL 

changes

27 June

States notify 
ISPs

4 July

ISP response 
deadline

6 July

Final maps & 
proposals due 

to NTIA

7 July – 6 
Sep.

Application 
period

Dec. 2025

Final NTIA 
approvals and 

funding



UPDATE: New State Timelines

STATE: APPLICATION OPENING APPLICATION CLOSE 
DATE

Kentucky July 7, 2025 July 28, 2025

Indiana July 10, 2025 July 21, 2025

Illinois Early July TBD

Louisiana July 1, 2025 July 9, 2025

Massachusetts TBD Early July

Virginia June 27, 2027 July 3, 2025



<WISP Name> is submitting this notice of intent to provide evidence under the NTIA’s 
June 6, 2025 BEAD Program Restructuring Policy Notice, confirming that we offer 
Unlicensed Fixed Wireless (ULFW) service to a number of BEAD-eligible Broadband 
Serviceable Locations (BSLs) in Ohio.

We have identified and matched these locations using the most recent FCC Broadband 
Data Collection (BDC) submission, under Technology Code 70. For each BSL, we have 
documented the radio manufacturer, model, and technical capabilities of our deployed 
equipment, which includes beamforming and interference mitigation technologies, 
advanced non-line-of-sight (NLOS) support, and consistent delivery of minimum 
performance standards of at least 100/20 Mbps and latency under 100ms.

In accordance with Appendix A of the Policy Notice, our the attached evidence 
demonstrates:
1.The complete list of BSL Location IDs currently served via ULFW.
2.Detailed network design documentation and equipment specifications.
3.Existing products capabilities for interference mitigation and network capacity 
management.
Please confirm receipt of this intent notification. We appreciate your time and look 
forward to your continued guidance throughout this process.



WINNCOM BEAD CUSTOMER 
ASSISTANCE PROGRAM

Comprehensive Support for BEAD and Government-Funded Projects



Consultation

Identify Your Target Counties:
Determine which counties in your state you plan to include in 
your BEAD application.

Assess Your Existing Technology Footprint:

Review and document the current technologies deployed in 
your network.

Select Your Preferred Technology Solutions and Vendor:

Evaluate and identify the optimal technology and vendor that 
align with your BEAD application strategy.

Understand Your States’s BEAD Timelines:

Familiarize ourselves with key deadlines and submission 
windows specific to your States BEAD program.

Review Letter of Credit (LOC) Requirements:

Ensure you understand and can meet the LOC requirements 
outlined by your State for BEAD participation.



Winncom HEX Mapping Capabilities
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Unserved / Underserved Mapping Existing Technology: 
Fiber, CBRS, DSL, Cable

Previous RDOF 
Funding



Network 
Planning
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Network Planning Continued
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Budget Creation
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Grant Writing 
Assistance

• Pre-qualification & 
Application Support:

– Complete narrative 
development

– Budgeting & cost 
analysis

– Technology overview 
& performance 
justification

• Reimbursement 
Guarantee:

– 75% credit on future 
purchases, win or not



Priority Broadband Project - Fiber

• Product Categories: Nokia
• XGS-PON OLT / ONT 

• Core / Peering Routers

• Professional Services / Maintenance Services

• Product Categories: LiteLinx
• OSP Cables: Aerial / Burial

• Drop Cables

• Handholds / Vaults

• Splice Closures / Trays

• Fiber Distribution Hubs (FDH)

• NID Termination Boxes

• Conduit

• Testing Equipment / Fusion Splicers

• Fiber Accessories
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• Product Categories: Pre-Engineering
• OSP Fielding

• Desktop Route Analysis & Planning

• High-Level Design (HLD)

• Low-Level Design (LLD)

• Right of way (ROW)

• Permitting

• Splicing Matrix

• PE Stamp & Review

• Product Categories: Fiber Contractor
• Underground / aerial fiber installation

• Project Management & Field Supervision

• Logistics & Material handling

• Fiber Deployment & Testing



Non-Priority Broadband Project – FWA

• Product Categories: Middle Mile
• License Microwave (6,11,18,23GHz)

• Single Core / Dual Core Radios

• Software / Feature Upgrades

• Direct Connect Antennas

• Warranties

• MmWave (80GHz)
• E-Band Radio 

• Direct Connect Antennas

• Power, Cabling, Connectors, Alignment

• Product Categories: Last Mile CBRS
• Tarana Base Nodes & Accessories

• Tarana Remote Nodes 

• TCS Access / TAC Support
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• Product Categories: CBRS Supporting 
Accessories
• Breakout Boxes w/ SPD’s

• Hybrid Fiber Trunk Cables

• Power Systems / Battery Backups

• Site Routers

• Cabinet Enclosures

• Professional Services

• Product Categories: Last Mile LMDS
• Base Station Hub

• Terminal Station

• Power / Connectors

• Warranties





Post Award Compliancy



Supply Chain & 
Logistics

• Support for 
BABA-compliant 
or waiver-exempt 
products

• Streamlined 
procurement 
aligned with 
federal 
compliance
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Winncom BEAD Portal
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www.winncomus.com/bead/



Action Items:

1. Schedule a consultation to strategize on positioning your company for a successful BEAD 
application in your state

2. Schedule a call to learn more about Winncom BEAD Programs

Contact Information

Winncom Bead Consultation: BEAD@Winncom.com & a.cernik@winncom.com 

Winncom Portal Links

BEAD Portal: www.winncomus.com/bead/ 
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